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Primary Phase Delegate Programme

Date
7.40am - 4.00pm
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Morning session: examples of how we work restoratively at Carr Manor Community School

Time

7.40

7.50-8.15

8.15-8.40

8.40-9.00

9.00-9.30

9.30-9.55

9.55-10.25

10.30-10.45

10.45-11.15

11.15-11.45

11.45-12.30

Session

Arrival and
welcome

SLT briefing -
leadership
and
management

Staff circles -
building and
maintaining
staff

relationships

Introduction
to the
Primary
Phase

Coaching -
building and
maintaining
relationships
across the
school

Tour -
classrooms
and corridors
Primary
Phase pupil
circles

Refreshments

Tour of the
Secondary
Phase
Progress and
children in
need
Working
restoratively
at Carr
Manor
through
positive
relationships

Staff

Alice Barker

Senior Leadership Team

Staff circle lead to Coach name
Staff circle lead to Coach name
Staff circle lead to Coach name
Staff circle lead to Coach name
Staff circle lead to Coach name
Staff circle lead to Coach name
Staff circle lead to Coach name
Staff circle lead to Coach name
Staff circle lead to Coach name

Julie Harkness

Coach name
Coach name
Coach name
Coach name
Coach name
Coach name
Coach name
Coach name
Coach name

Julie Harkness

Emily Riach

Tom Shaw

Dean Alexis

Laura Storey
Rachael Hallam

Alice Barker

Delegates

All delegates

All delegates

Delegate name
Delegate name
Delegate name
Delegate name
Delegate name
Delegate name
Delegate name
Delegate name
Delegate name

Primary delegates

Delegate name
Delegate name
Delegate name
Delegate name
Delegate name
Delegate name
Delegate name
Delegate name
Delegate name

Primary delegates

Primary delegates

All delegates

Primary delegates

All delegates

All delegates

Venue
Carr Manor
Community
School,
Carr Manor
Road,
Leeds LS17
5DJ

T&C room

Theatre

Primary
Phase staff
room

Room
Room
Room
Room
Room
Room
Room
Room
Room

Primary
Phase

Primary
Phase staff
room

T&C room

Secondary
Phase

T&C room

T&C room



Time

12.30-1.00

1.00 - 2.15

2.15-2.30

2.30-3.15

3.15-4.00

4.00

Afternoon session: How Restorative Practice can work in your organisation

Session

Lunch
Principles, process and
practice of RRP

Break

Q&A and debrief of the
day

Check-out and next
steps

Staff

Sarah Holdsworth
Phoebe Megally

Dean Alexis
Tom Shaw
Alice Barker

Tom Shaw

Tom Shaw

Lucie Lakin
Tom Shaw
Julie Harkness

Tom Shaw

Delegates

All delegates

All delegates

All delegates

All delegates

All delegates

Depart

Venue

T&C room

T&C room

T&C room

T&C room

T&C room



